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[bookmark: _Hlk520065216]I.	Title
Certified Bilingual Nurses for a Medicine Unit
II.	Introduction:
A. An approximate of 46 million US citizens are not fluent in the English language and more healthcare providers care for an increasing number of patients who have limited English proficiency (LIP).
III. 	Focused Problem
A. Current bilingual nurses in the particular medicine unit are not certified interpreters and are not using the interpreter services provided by the hospital to communicate with Spanish speaking patients who have low or no English proficiency. This is because other modes of interpretation are not as effective and readily available as having their nurses interpret.
IV	Focused Problem Statement: 
A. Bilingual nurses in a particular medicine unit are not required to be certified in order to serve as interpreters in the Spanish language. 
B. Risks of using non trained interpreters 
C. Certified Nurses Spanish interpreters will ensure accurate interpretation of patient’s needs resulting in:
a. Reduced safety risks
b. Increased patient satisfaction
c. Improved patient outcome.
d. Using certified nurses will ensure that the hospital is compliant with the law.

[bookmark: _GoBack]V. 	Background information from literature - minimum or 3 references. 
     

VI.	Collaborative team members to include
A. 	Interpreter services
B. 	Diversity and inclusion committee.
D.	Unit manager
VII. 	Goals of Change
A.	A policy change that requires Spanish speaking nurses to obtain certification in order to serve as Spanish interpreters between patients and healthcare providers.
VIII. 	Method for implementing the change
A.	A comprehensive research of the topic including:
			a. Revision of current policy
			b. How to obtain certification 
c. How other hospitals in the country are implementing this policy, for instance, some hospitals offer a bilingual bonus to nurses who are certified interpreters. 
IX.	How would you measure success?
A.	Information gathered with this project will contribute to making the policy change successfully.  
B.	After policy change takes effect, success will be measured by knowing the number of nurses obtaining certification according to the new policy as well as measuring and comparing patient satisfaction statistics among Spanish speaking patients benefited with the new policy.


X.	Is there a cost benefit?
A.	To have certified nurses providing language concordant nursing care is financially viable and beneficial for a variety of reasons.
a. Time is of importance for healthcare providers due to a large number of patients they offer their services to. By adding certified nurses,  the number of interpreters will augment resulting in a reduced time that clinicians take to obtain an interpreter.
b. By offering bilingual nurses a bilingual bonus saves the cost of interpreting services which can be costly.

  XII.       Conclusion
